One Voice Community Center
Meeting Minutes

1/23/2012
Present:	Jimmy Gruender
	Angela Harvey
	Marisa Tristan
	Chris Boutwell
	Brad Wishon
	Cary (CJ) Jones
	Phillip McGuffie
	Christine Schubert
	Bill Soroka


Mission: One Voice Community Center serves as a cultural focal point uniting LGBT individuals and reinvests in the community by providing vital educational, social and wellness programs.
Vision: A strong community of LGBT individuals living without shame, fear, or isolation.

Public Comments:
No public comments at this time.

Chairperson’s Report:
Chair reminded board of the need to keep a traffic log of people coming into the center. He suggested pulling information from Facebook as well. This will help us find out what is working and what is not.

Chairman requested that the board send out committee meeting schedules by this upcoming Friday 1/27/2012.

Chairman stated that each committee needs to come up with our budget for next meeting.

*The Board approved the minutes from the last board meeting.

New Business:

Angela requested 15 additional volunteers for the gay rodeo. She also stated that Mark is being required to take time off due to being overworked at the center.

Christopher requested that the board send content from contributors about their committees as well as any social events that happened throughout the month in order to update e-mail blasts and a website.



[bookmark: _GoBack]Marisa stated that we had a booth at the March for Equality on March 23rd. 

Bill mentioned that he has raised money for CARE in the past, and did so to quell any uncertainty about it being a conflict of interest. The board decided that Bill's previous relationship with the organization did not constitute a conflict of interest as he raised money for them and did not benefit from them. -Board voted to help CARE March for equality.


Pride - Pride booth and parade – $400 the both. Walking group is $75 to be in the parade. Angela posed the question about a booth location. Jimmy made the point that participating in both the parade and the booth would be a good launching point for our new location in center to let the community know that we are still here.

Bradley proposed a motion (bill second) that we have a budget $1000 for pride booth, walk and float in order to have a good float if we have one. Brad volunteered to run a pride committee. Jimmy pointed out that Pride is a good re-launch to show the new Center. - The board made a Unanimous decision to approve $1000 the budged.

Shaken and Stirred – a forum for people to network and socialize. We are committed to promoting it, graphic design. We have sponsored it for many years. Takes place on the 3rd Thursday of every month. Jimmy is going to get us something in writing regarding our partnership with Shaken and Stirred. HRC, HERO and One Voice partner to make this event yearly. 

Adding Key distribution policy was discussed. We need to setup a policy on entrusting a temp alarm code and key two groups I would be working after hours.

Phil stated that the Facilities meeting would be Wednesday 6-8

Southwest Center MOU – Board voted to approve.

There are anti-LGBT e books in the library, Brad states we should have them for research purposes, but they should not be displayed because it can be destructive to some people. Board all agreed to put the books under lock and key with the adult material.

Fox sport AZ ad – offered sponsorship package of 15-30 second ads. Goes live Live 2/1. No cost to us. Valued stated at 50k +. Thanks to James who sat on the board before for helping. This will be on Fox sports website as well.

nTouch AZ ad proposal – Bill and Jimmy met with them and gave us a new proposal. (See Docs for specifics). Cost is 1600. Half due now, other half due in 6 month. Jimmy read the readership statistics for Ntouch to the board.

Brad moves that we approve Ntouch, but wants a full report on our marketing portfolio. Board all approved to buy Ntouch time.

Tom Simplot wants host a small discussion event – Jimmy will send us a press release. No decision on this to be made at this time. Brad stated that we do not want to show favoritism to a candidate. Any email blast that goes out needs to state that we do not endorse any candidate.

Old Business


SAMA Southern Avenue Merchants Association – $100 membership each year.  If we join, we will be featured in their newsletter. - Board voted to join SAMA.

The center is still switching to Cox communications for internet access.

Angela talked about showing increase straight allies in the center.

Participation in Willow District Event (Feb 12). We will be participating



Other Business

Facilities would like a phone due to the increasing calls. Angela offered an extra phone that she has (AT&T). Brad suggested making sure the company who we go with is LGBT friendly.

Mark is not to be in the Center on Saturdays and Sundays as he needs a break. The board all agreed to set schedule to open and close the center.

Christine talked about using MS Skydrive to replace Google Docs. 


Upcoming Events

The Men Charlie’s check presentation 2/3. Jimmy would like as many board members there as possible. 

Mr. Mathis from the Dart league wanted to know where their donation went. Jimmy stated that the programs receive the most of our funds. The donations support the facilities and the programs. We are going to get a .jpg from them to put as center sponsors because they donate. 

Question posed from the press asking if anything new about the Magellan grant. Jimmy said that he is waiting for a number from them for a settlement. They did not get back to us in time to announce during today’s board meeting. 

